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Cooperatives and HRD : Tapping Manpower Resources

(i) dividends to the poorers of capital as aguinst
bonus 1o the labourers; -
(iv) maintenance fund for replacement and servicing
. . - at=]
of equipments, infrastructure like lrapsport (for
managers vis-a-vis for workers etc.)
‘What proportion of value addition is invested in further
expansion-and diversification of econamic activities?
éumm.a Eﬂ.@m mz.a.uﬂmnannonm are given weightage while
deciding diversification plan? It should be poted as to
whether the diversification takes place lowards —
(i} the services which are likely to be utilised by poor
members or non-members more than rich
members;

(i) the products which are consumed by rich or coor
in greaier proportion. It might be ummsmom to
produce goods consumed by rich. as long as
resources essential for needs of poor were
providesl for;

(iii} the activities wiich consume skills available with
pOOT members, Non-members Or Oihers;

(iv) the activities which require resources already
scarce in society and as such their prices would
increase. At higher prices sccess of poor non-
members (and even members) 1o ihese scarce
resources might further decrease. If in the
cooperative, there is no provision for procuring
and distributing those resources, market
development for such resources cresies
improvising condition for those who already were
poor.

Upgracation of skills to those members and non-

members whose current skilis weuld become redundant

mm_.wcmm the use of new scale responsive technology.

This has implications for the following:

(i) Leadership: Not all stake-hoiders could be
provided equal access to decision-making
machinery. There are some who have access to
sliemative sources of power, affivence, influence
and sustenance. Their control over a codperative

Co-gperation in Co-operalives 297

on which others depend entirely for their
livelinood would create alicnating conditions for
the latier.

(iiy Technology: Choice of technology is organically
linked with : (a) proportion of various skills
available as against required: {b) buik of
operations to be pandled in phases or all al once,
{c) the segment of population to be served, their
location, tasie preference, paying capacity.
{d) skill. required 1o maintain, replace or
improvise the technelogy ete.

(iiiy Form of organizarion: Medern organisational
theories emphasise deskilling as the basis of
organizing work retationships. Primacy of skill
specializations reduces the chances of capital
dominating labour because of lmited substitution
of skill/labour with the capital {the basic
assumption of neo-classical economics and
production function approach). Whole range of
organizational aliernatives become. avaiiabie once
we liberate ourselves from the axiomatic truism of
classical theorems of management.

Finally. I may submit that while Blomqvist's paper rzises many
useful and relevant issues, it would be fair to him and others seeking
rigorous debate on the subject that we treat each others position
rather ruthlessly.

Mot cooperatives but some norms of cooperation in
cpoperatives Can transform relations between labour and capital.

Historically deskilling, vertical integration and western
consensual models of cooperatives {generaily propagated by ICA)
pave contributed very definitely towards worsening of the conditien
of labourers. labour contributing shareholders and sharsholders
relying on labour even outside the cooperative enterprise. The
iterative leadership, skill specialization, large number of smaller:
groups networking with each other have greater chances of
contriburing towards correction of some of the distortions.

Having pursued action-research strategy of learning for last 6~
7 years. I am convinced that the epistemology of development

.



ySu Aue JT suopuolstp ot 19s Afnyedoy

pinom (sarqgor) seanerdooo Jo sadf) juslalIrg 19A9]

W 911 3B POATOSII 9Q 10U Pasu siSaialul Jurpipjuod

oYl ‘I0A5MOJ] ‘¥SBI ASEd UB 10U sem soaliriedood

4o UBtsap orSurs Aue ur sisarolur Sul TIE 107 ABS

2[geuoseal Suunsus pug $90ua19721d 1USISLIIP S18[NDILE

salled jueljJip ‘edwernaid pue 2FpaTm0Uy S3iEALD
08I jng slwsuell A[uo 1ou snSo[elp uewny =201iS  (3)

‘soanieradooo asodind-rnuw v i possedwonus

3¢ 1eo 019 sesodind TBOO] BOTHPPE 2N[BA JO 98N “SAOIAIIS

MU 01 921A9D 30ipIa0Id D1 ‘dIysIapes] ‘seapr SSaUIsny
10 wswdolaasp Surpnioul AWOU0I3 [B00] B Jo s1esans Ty (p)

suaziin Sutpnpur senized 2yl (1B 10 152191UT

2071 ‘IensuoD “odlom ‘loonpoid Usamiaq anSoreip
Sunenur ogm 1UN0222 01Ul 23E1 01 dlgissed st 3y (9)

POSERINUT 10U §I "012 ‘Ajpenb -

“uaxe $11 ‘suondunsuos 19A0 (010D J1 STOMITIIUL

20 01 aa02d Apw s3ATIRIGO0D YSNoI) 1Y5N0s INoge] I3A0

[onuony ~uondwnsuod pue Inode] ussmlsg diysuoneil

241 Junoooe o010 uiyer A7snesueinuIls 3B Ul pasA[Eue
2q ues Teudes pue Inoge] ussmilag sdigsuonerey ()

‘saspadioiua 24l JO JOIU0D DIEIDOWID DUE

drgsiaumo afesn Jo uvonsuiquoo uodn spuadop [s04,

2G ued nonsanb 2A0QR 01 JPMSUR UDIUM O Ju21xd 2y (B} SIS

. irenden s

-p-si4 Inoge] Jo SuipeiSdn pue uonowold sy ul
a{0d [rruassa ue Aepd sosudiaius 0AnEIadood UBY) T UONSIND) [BAUAY)
sisar]}, s.1s1aburog

P XIANGdV

662 saanmLaddo-07 Ul uopiado-o7)

[ERS—

SR

AU

$R6T ‘81-6T [UdY ‘DITAID Jo seIBue) [RUCHELSIN] AY 10] pallAul

roded ‘suciSay premyoeg W sesudaug oqand 3o (0¥ PRET posiavy ‘saded

Juriiom Y ‘swonesinefln wIspopy 10] suonedljdw Wi uoneradeod Jo
smrey [enonpes jo Apus v ae1adoor) suoct aidoag sood Aum ¥ v udrn vy
SL6T ‘AIVSIL 'l ‘TYHS T e

‘pR61 ‘8167 1dy “sovatoly

AT 10 sserSucn) [ewonrwmu] A 10] peredsrd g oN sedeg ‘roge] pue
1endeo wsamiaq sdiysuonz[er msu pue sespdiens sapesadoo) ‘rey stabwolg g

9161 ‘6 "oN todeg [euolsEda ‘zesuemg Jo 982100 Ansiastg)
‘D ‘Sutuelg Hmuomwum.ﬂnm woneve(dyg ‘moneoriiey “N'O ‘Euiymry T

SIDONZYIITY ANV SALON

‘pafziurApeSIp SPIRMO] S[qIsuodsal
PUE 2[QZIUNCO0E SI0U SN 9X¥EW [[Ia JBL3 93enSUe] B U 21R2IUNWIOD
0] 9[Ge 912 9M TBUI OS 9IBQAD oUI 0} uolsald 2WOS PapPPE 2ABY ]
yoatnSIe [RJsN B paInaLiuos sey 1siabworsg Apesie uswumnydnus
WIB[? OUM 280U} JO 2TI0ISUI 243 ISIS9I O] 9[qe 2 [[IM 9a T
08 SN UeIYSIUL [[ia 18I 218¢ep 10851 [[14 910U st A[InIod o]
“BAJOAD 07 $BY
w3peied maU Uoigm UO OION]] 991 53U} 21 isealieiado0n pus 3938
‘are1s Aq Areuindogns posiiin 10 JUBPUNDaI 2pBU 0B UDIYm—Sjiiys
PUB ‘Jayitll/elels oU) AQ DOINSUL 30U 2 golllm—sysis ‘padolaasp jou
01B SOIFO[OUUDY YOIUM JOF—S22.4N0S24 OUL "1O0IBIl SU1 Uf 1UROISID
12 oie S[ITYs asoum Jood spiemo) Aejd 0] 9101 B SBY IS
-47azenbs stenboun 1s8uome uoneiadooo
10 ssa001d B U JURISYUL SIDHIUOD AUI Uila [esp peisul jooz Addey
B OIUI U9p $,UOIH B LISAUOD 01 A1) 1,UOP am TBU] 18053ns Iia |
"SISO JO pasu AJaas pue
SWOS JO $Pad DIseq SUN2SW Se PAULJIp 10U ST 1WeudGioAdp PUR SA0X0]
16318t IPPUN PAIINSQNS JOU SI UIla 2al] 1004 38y ssans Jo ASojooo
~0100% 211 “1dosouco BuleiquWis [[2 10U SI JUWUOIAUD o *wSipesed
sy uj rwSipered wosalitp v sonnbal 200d 1sfuowr fiuepros uSno

Sa04n0say 47 oduppy Suiddo : (JH puo spanipaadoor) 26T







